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DELIVER
Finalize the plan

DEVELOP
Work with the leader and the group and
create the complete storyboard

DESIGN
Does the situation warrant the use of Compression Planning?
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BENEFITS OF CP:
* More done in less time DEBRIE

APPLICATIONS OF CP:
« Strategic or Project Plans

« The quality and quantity of * Problem Solving
thinking is improved « Organizing/ Communicating

* The speed of teamwork is Idea Development

increased
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