
Expand the effort 
by opening 
Phases 2 thru 4 to 
captains and 
lieutenants. 

Facilitate one 
meeting with 
junior and senior 
officers for 
enhanced 
teamwork and 
development. 

 

Expansion 

Phase 5 

Regular coaching 
conversations and 
phone calls to 
support progress 
toward individual 
growth, change, 
and /professional 
development.   
This also involves 
implementation of 
objectives and 
learnings from 
Phases 2 and 3. 

 

Coaching 

Phase 4 

Improving team 
effectiveness and 
communication 
thru participation 
in one, full day 
meeting designed 
to increase 
understanding 
and 
communication 
skills of the 
leadership group. 

Action steps are 
developed. 

Team-Awareness 

Phase 3 
Leaders will 
complete online 
questionnaires 
and receive 
detailed reports.  
Reports will be 
debriefed in 
scheduled phone 
or face-to-face 
session. 

Action steps will 
be developed 

Self-Awareness 
 

Phase 2 
Focused 
conversation with 
key Fire Dept. 
personnel to 
determine areas of 
concern in regard 
to leadership 
development and 
teamwork off the 
fire ground. 

Discovery 

Phase 1 

Leadership Development Program for Fire Officers 
Equipping Fire Officers to Continually Improve Individual and Team Performance 
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